
 
 

SPECIAL BOARD MEETING 
 

and 
 

EXECUTIVE/FINANCE COMMITTEE 
 
 

AGENDA 
 

Monday, January 5, 2015 
9:00 A.M. 

 

San Diego International Airport 
Commuter Terminal -- Third Floor 

Board Room 
3225 N. Harbor Drive 
San Diego, CA 92101 

 

This Agenda contains a brief general description of each item to be considered.  The 
indication of a recommended action does not indicate what action (if any) may be 
taken.  If comments are made to the Committee without prior notice or are not listed 
on the Agenda, no specific answers or responses should be expected at this meeting 
pursuant to State law.  Please note that agenda items may be taken out of 
order. 
 

Staff Reports and documentation relating to each item of business on the Agenda are 
on file in Corporate & Information Governance and are available for public inspection. 
 

*NOTE:  This Committee Meeting also is noticed as a Special Meeting of the Board 

to (1) foster communication among Board members in compliance with the Brown 
Act; and (2) preserve the advisory function of the Committee. 
 

Board members who are not members of this Committee may attend and participate 
in Committee discussions.  Since sometimes more than a quorum of the Board may 
be in attendance, to comply with the Brown Act, this Committee meeting also is 
noticed as a Special Meeting of the Board. 
 

To preserve the proper function of the Committee, only members officially assigned 
to this Committee are entitled to vote on any item before the Committee.  This 
Committee only has the power to review items and make recommendations to the 
Board.  Accordingly, this Committee cannot, and will not, take any final action that is 
binding on the Board or the Authority, even if a quorum of the Board is present. 
 

PLEASE COMPLETE A "REQUEST TO SPEAK” FORM PRIOR TO THE COMMENCEMENT OF THE 
MEETING AND SUBMIT IT TO THE AUTHORITY CLERK.  PLEASE REVIEW THE POLICY 
FOR PUBLIC PARTICIPATION IN BOARD AND BOARD COMMITTEE MEETINGS 
(PUBLIC COMMENT) LOCATED AT THE END OF THE AGENDA. 
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CALL TO ORDER 
 
PLEDGE OF ALLEGIANCE 
 
ROLL CALL 
 
Board  
 
Board Members: Alvarez, Berman (Ex-Officio), Boling, Cox, Desmond, 

Farnam (Ex-Officio), Gleason (Chair), Hubbs, Ortega (Ex-
Officio), Robinson, Sessom, Smisek 

 
Executive Committee 
 
Committee Members:  Gleason (Chair), Robinson, Smisek 
 

Finance Committee 
 
Committee Members:  Alvarez, Cox (Chair), Hubbs, Robinson, Sessom 
 
NON-AGENDA PUBLIC COMMENT 
Non-Agenda Public Comment is reserved for members of the public wishing to 
address the Committee on matters for which another opportunity to speak is not 
provided on the Agenda, and which is within the jurisdiction of the Committee.  
Please submit a completed speaker slip to the Authority Clerk.  Each individual 
speaker is limited to three (3) minutes.  Applicants, groups and 
jurisdictions referring items to the Board for action are limited to five (5) 
minutes. 
 
Note:  Persons wishing to speak on specific items should reserve their comments 
until the specific item is taken up by the Board. 
 
BOARD BUSINESS: 
 
1. DISCUSSION REGARDING FISCAL YEAR 2016 ORGANIZATIONAL 

INITIATIVES: 
RECOMMENDATION: Discuss the Fiscal Year 2016 organizational initiatives. 
Presented by Thella F. Bowens, President/CEO  

 
FINANCE COMMITTEE NEW BUSINESS 
 
2. REVIEW OF THE UNAUDITED FINANCIAL STATEMENTS FOR THE FIVE 

MONTHS ENDED NOVEMBER 30, 2014: 
RECOMMENDATION: Accept the report. 
Presented by Kathy Kiefer, Senior Director, Finance & Asset Management 
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3. REVIEW OF THE AUTHORITY’S INVESTMENT REPORT AS OF  
NOVEMBER 30, 2014: 
RECOMMENDATION: Accept the report. 
Presented by Michael Sears, Director, Financial Management 
 

4. APPROVE AND AUTHORIZE THE PRESIDENT/CEO TO NEGOTIATE 
AND EXECUTE AN AGREEMENT WITH U.S. BANK NATIONAL 
ASSOCIATION, FOR DEPOSITORY BANKING SERVICES AND 
MERCHANT CREDIT CARD SERVICES: 
RECOMMENDATION: Forward to the Board for approval.  
Presented by Michael Sears, Director, Financial Management 
 

EXECUTIVE COMMITTEE NEW BUSINESS 
 
5. APPROVAL OF MINUTES: 

RECOMMENDATION:  Approve the minutes of the November 21, 2014, special 
meeting. 

 
6. PRE-APPROVAL OF TRAVEL REQUESTS AND APPROVAL OF BUSINESS 

AND TRAVEL EXPENSE REIMBURSEMENT REQUESTS FOR BOARD 
MEMBERS, THE PRESIDENT/CEO, THE CHIEF AUDITOR AND 
GENERAL COUNSEL: 

 RECOMMENDATION:  Pre-approve travel requests and approve business and 
travel expense reimbursement requests. 

 Presented by Tony R. Russell, Director, Corporate & Information Governance/ 
Authority Clerk 

 
REVIEW OF FUTURE AGENDAS 
 
7. REVIEW OF THE DRAFT AGENDA FOR THE JANUARY 15, 2015, 

BOARD MEETING: 
Presented by: Thella F. Bowens, President/CEO 
 

8. REVIEW OF THE DRAFT AGENDA FOR THE JANUARY 15, 2015, 
AIRPORT LAND USE COMMISSION MEETING: 
Presented by:  Thella F. Bowens, President/CEO 

 
COMMITTEE MEMBER COMMENTS 
 
ADJOURNMENT  
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Policy for Public Participation in Board, Airport Land Use Commission 
(ALUC), and Committee Meetings (Public Comment) 

1) Persons wishing to address the Board, ALUC, and Committees shall complete a “Request 
to Speak” form prior to the initiation of the portion of the agenda containing the item to 
be addressed (e.g., Public Comment and General Items).  Failure to complete a form shall 
not preclude testimony, if permission to address the Board is granted by the Chair. 

2) The Public Comment Section at the beginning of the agenda is limited to eighteen (18) 
minutes and is reserved for persons wishing to address the Board, ALUC, and Committees 
on any matter for which another opportunity to speak is not provided on the Agenda, and 
on matters that are within the jurisdiction of the Board.  A second Public Comment period 
is reserved for general public comment later in the meeting for those who could not be 
heard during the first Public Comment period. 

3) Persons wishing to speak on specific items listed on the agenda will be afforded an 
opportunity to speak during the presentation of individual items.  Persons wishing to 
speak on specific items should reserve their comments until the specific item is taken up 
by the Board, ALUC and Committees.  Public comment on specific items is limited to 
twenty (20) minutes – ten (10) minutes for those in favor and ten (10) minutes for those 
in opposition of an item.  Each individual speaker will be allowed three (3) minutes, and 
applicants and groups will be allowed five (5) minutes. 

4) If many persons have indicated a desire to address the Board, ALUC and Committees on 
the same issue, then the Chair may suggest that these persons consolidate their 
respective testimonies.  Testimony by members of the public on any item shall be limited 
to three (3) minutes per individual speaker and five (5) minutes for applicants, 
groups and referring jurisdictions. 

5) Pursuant to Authority Policy 1.33 (8), recognized groups must register with the Authority 
Clerk prior to the meeting. 

6) After a public hearing or the public comment portion of the meeting has been closed, no 
person shall address the Board, ALUC, and Committees without first obtaining permission 
to do so. 

Additional Meeting Information 

NOTE:  This information is available in alternative formats upon request.  To request an 
Agenda in an alternative format, or to request a sign language or oral interpreter, or an 
Assistive Listening Device (ALD) for the meeting, please telephone the Authority Clerk’s Office 
at  
(619) 400-2400 at least three (3) working days prior to the meeting to ensure availability. 

For your convenience, the agenda is also available to you on our website at www.san.org. 

For those planning to attend the Board meeting, parking is available in the public 
parking lot located directly in front of the Commuter Terminal.  Bring your ticket to 
the third floor receptionist for validation. 

You may also reach the Commuter Terminal by using public transit via the San 
Diego MTS system, Route 992.  For route and fare information, please call the San 
Diego MTS at (619) 233-3004 or 511. 

 
 

UPCOMING MEETING SCHEDULE 

Date Day Time Meeting Type Location 
February  9 Monday 9:00 a.m. Regular Board Room 

March 9 Monday 9:00 a.m. Regular Board Room 
 

http://www.san.org/


Discussion 

Regarding FY16 

Organizational 

Initiatives 

January 5, 2015 

Item 1 



MISSION: 
We will plan for and provide air transportation services to the 
region with safe, effective facilities that exceed our customer 
expectations.  We are committed to operating San Diego’s air 
transportation gateways in a manner that promotes the 
region’s prosperity and protects its quality of life. 



VISION: Mastering the Art of Airports 



STRATEGIES 
Strategies set the framework for how we will execute our 
mission, bring our vision to life, as well as accomplish our 
initiatives and goals 



Customer 
Achieve the highest level of 
internal and external customer 
satisfaction 

Community 
Be a trusted and highly 
responsive agency 

Employee 
Achieve the highest level of 
employee commitment and 
performance 

Financial 
Enhance the financial position 
of the Airport Authority 

Operations 
Operate our airport in a safe, 
secure, environmentally sound, 
effective and efficient manner 

Strategies 



Values The behaviors you can 
observe employees exhibit 

• We recognize that the needs of our 
customers come first 
 

• We pursue excellence in all of our 
business processes 
 

• We conduct our affairs with honesty 
and integrity 
 

• We provide a safe, secure, quality-
oriented, highly-efficient environment 

• We foster an informed, productive, 
diverse, and enthusiastic workplace 
 

• We believe that continuous learning 
and personal involvement are job 
responsibilities 
 

• We believe that everyone counts and 
we count on everyone 



 
 





SE 

FSE 

ADP 

RECC 

Initiatives are areas of focus that the organization is 

concentrating on in the next 1-3 years. 

Airport 

Development Plan 

Strategic 

Engagement.  

Facility & Service 

Enhancements 

Revenue 

Enhancement & 

Cost Containment 

FY 15 Initiatives 



Long Term Capital Plan 

(Includes Airport Development Plan and 

Facility and Service Enhancements) 

Strategically Engaging our 

Employees in Sustainable 

Business Practices 

Focus on Revenue Generation 

and Cost Control 

Draft Initiatives for FY 16 



Sustainable 
Business 
Practices 
Making decisions today 
as if tomorrow matters 



EONS HAS EVOLVED 

• In 2008, the Board adopted a policy directing staff to formalize a 
commitment to a sustainable future for the airport, the Authority, and 
the region 

• At that time, the Airport industry utilized an acronym (EONS – economic 
viability, operational excellence, natural resource conservation, and 
social responsibility) when referring to sustainable practices 

• Since that time, the organization has been exposed to multiple models 
referencing sustainability 

– Triple Bottom Line (People, Profit, and Planet) 

– Three “E”s of sustainability (Economy, Ecology, and Equity) 

 



EONS HAS EVOLVED 

• Rather than anchor on any one model, we will weave sustainability into 
every initiative 

• To embed the organization’s commitment to sustainability into our DNA, 
we have woven it into our strategic engagement initiative for FY16 

• Over time, the initiative will be replaced with an element of sustainability 
in every initiative  



Q1 Q2 Q3 Q4 

Goals are specific measures for the immediate term (next 12 months) 
that enable the organization to evaluate  success or progress toward 

initiatives.   
 

The organization’s mission, vision, values and strategies provide context 
in how the initiatives are brought to life through the goals. 

 
Goals are set by department and work groups once organizational 

initiatives have been identified. 

Goals 



Feedback? 

 

 





























Review of the Unaudited Financial 

Statements for the Five Months Ended 

November 30, 2014 

January 05, 2015 

Presented by:  
Scott Brickner, CPA  

Vice President, Finance and Asset Management/Treasurer 
Kathy Kiefer 

Senior Director, Finance & Asset Management 

Item 2 Revised 1/2/15 



Source: Bureau Of Economic Analysis 

Third Quarter GDP Strongest Reading Since 2003 

2 

Third-quarter GDP was revised sharply upward to 5.0% (from 3.9% in the prior release), which was well above 

expectations and it was the strongest rate since the third-quarter of 2003.  The upward revision reflects gains for health 

care, recreation, financial services, and software.  Final sales were also revised sharply higher.  The upward revision 

suggests that there was better than expected economic momentum going into the fourth quarter. 

. U.S. Gross Domestic Product (QoQ) 
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Initial Claims for Unemployment Fall 

3 
Source: U.S. Department of Labor 

For the week ending December 13, 2014, initial claims for unemployment (seasonally adjusted) fell by 6,000 jobs to 

289,000.  The 4-week moving average, which helps smooth out some of the weekly volatility, fell by 750 jobs to 

298,750.  This was the first time in six weeks that the 4-week moving average had fallen. 

Initial Jobless Claims and 4-Week Moving Average 

December 2009 – December 2014 

250

300

350

400

450

500

550

Dec-09 Dec-10 Dec-11 Dec-12 Dec-13 Dec-14

T
h

o
u

s
a

n
d

s
 



November Unemployment Rate Held at 5.8 Percent 

Source: US Dept of Labor, CA EDD 

The Federal unemployment rate in November 2014 remained at 5.8 percent. The National U-6 rate decreased from 11.5 percent 

to 11.4 percent.  In California, the State unemployment reduced slightly to 7.2 percent for November 2014.  Locally, San Diego’s 

unemployment remained at 5.8 percent in November 2014. 

Unemployment Rates 
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Source: Bureau Of Economic Analysis 

Consumer Price Index Steady 
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The Consumer Price Index for the twelve months ending November was up 1.3%, which was down from the 1.7% 

increase for the twelve months ending October. Core CPI, excluding food and energy, was up 1.7% for the twelve 

months compared to 1.8% for the twelve months ending October.  The inflation rate continues to trend below the 

Federal Reserves’ 2% target level. 

Consumer Price Index (YoY%) 

November 2009 – November 2014 
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Source: Bureau Of Economic Analysis 

Personal Income and Spending Up in November 

6 

The consumer sector continues to improve with gains in income and spending.  Personal income grew by 0.4% in 

November up from 0.3% in October. Personal spending grew 0.6% up from 0.3% in October. Overall, the consumer 

sector is slowly improving even though inflation is below the Fed's goal.  A drop in oil prices is lowering inflation, but has 

helped to improve discretionary income and boost spending in other sectors.   

Personal Income and Spending (MoM%) 

November 2009 – November 2014 
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Source: Conference Board 

Consumer Confidence Declines in November 

7 

The Consumer Confidence Index, which set a recovery high of 94.1 in October, declined to 88.7 in November. The 

decline in consumer confidence for the month was due primarily from reduced optimism in consumers’ short-term 

outlook. Consumers’ expectations about jobs and income over the next six months also declined moderately. Although 

down for the month, Consumer Confidence still remains well above prior year levels. 

Consumer Confidence Index 

November 2009  – November 2014 
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Source: National Association of Realtors 

Existing Home Sales Fall in November 

8 

After five straight months of sales above the 5.0 million unit annual sales rate, existing home sales fell sharply by 6.1% 

in November to an annualized rate of 4.93 million units. Sales were down more than expected despite strong jobs 

growth, moderate weather, a drop in mortgage rates and median home prices.  Despite the decline, November sales 

were still up 2.3% over the prior year.  

U.S. Existing Home Sales (MoM) 

November 2004 – November 2014 
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Source: Census Bureau 

New Home Sales Down in November 

9 

New home sales fell by 1.6% in November to a seasonally adjusted annualized rate of 438,000 units. Although volatile 

on a month-to-month basis, the trend over the past two years has been essentially flat despite improving economic 

conditions. 

U.S. New Home Sales (MoM) 

November 2004 – November 2014 
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Oil Prices Collapse 

10 
Source: U.S. Energy Information Administration (EIA) 

Oil (WTI spot) closed at $55.96 on December 15th, which is its lowest level since May 2009.  Oil has fallen by $51.99 

(48%) from its high for the year of $107.95 on June 20, 2014. Oil prices have fallen due to weakness in the global 

economy while global oil supplies have increased driven by the expansion of North American energy production along 

with OPEC’s refusal to cut production.   
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West Texas Intermediate Oil Price Per Barrel (WTI Spot) 
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Jet Fuel Prices Down Sharply 

11 
Source: U.S. Energy Information Administration (EIA) 

Jet fuel (U.S. Gulf Coast Spot) closed at $1.762 on December 15th, which was its lowest level since September 2009. 

Jet fuel is down $1.33 (43%) from its high for the year of $3.087 reached on February 19th. 
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Equity Markets Reach New Highs 

12 
Source: Bloomberg 

After falling sharply in early December on falling oil prices and global economic concerns, the equity markets have 

rebounded on generally favorable domestic economic news. Both the DJIA and the S&P 500 closed at new record 

highs on December 22, 2014. Year to date, the DJIA is up 8.34% and the S&P 500 is up 12.45%.  

Dow Jones Industrial Average and S&P 500 Indices 

December 1, 2009 – December 22, 2014 
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2-YearTreasury Yield Moving Higher 

13 
Source: Bloomberg 

The 2-year Treasury closed at 0.71% on December 22nd, its highest level since June 2010, driven by favorable 

economic news and expectations that the Federal Reserve will start raising interest rates in 2015.  Longer-term 

Treasury yields, however, remain range bond due to low inflation expectations and low global sovereign debt.  

2- and 5-year U.S. Treasury Yields 
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U.S. Treasury Yield Curve Steepens 

14 
Source: Bloomberg 

The mid-part of the yield curve between 1 and 3 years has steepened  over the past year.  However, the longer part of 

the yield curve 5 years and longer has flattened. 

U.S. Treasury Yield Curve 

December 22, 2013 versus December 22, 2014 
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  12/22/13 12/22/14 Change 

3-Mo. 0.07% 0.05% (0.02%) 

6-Mo. 0.09% 0.16% 0.07%  

1-Yr. 0.13% 0.28% 0.15%  

2-Yr. 0.37% 0.71% 0.34%  

3-Yr. 0.74% 1.13% 0.39%  

5-Yr. 1.66% 1.67% 0.01%  

10-Yr. 2.89% 2.17% (0.72%) 

20-Yr. 3.57% 2.47% (1.10%) 

30-Yr. 3.82% 2.75% (1.07%) 



Revenue & Expenses (Unaudited) 

For the Month Ended 

November 2014 and 2013 
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Enplanements 
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Gross Landing Weight Units (000 lbs) 
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Car Rental License Fees 
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Parking Revenue 
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Food and Beverage Concessions Revenue 
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Retail Concessions Revenue 
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Total Terminal Concessions 

22 
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Operating Revenues 

for the Month Ended November 30, 2014 

23 

 

(In thousands) Budget Actual

  Aviation revenue: 

     Landing fees 1,856$          1,818$     

   Aircraft parking fees 231               239           

   Building rentals 4,159            4,178       

   Security surcharge 2,211            2,211       

   CUPPS Support Charges 94                  94             

   Other aviation revenue 132               133           

  Total aviation revenue 8,683$          8,673$     

Variance

Favorable %  Prior

(Unfavorable) Change Year

(39)$                 (2)% 1,724$     

9                      4% 205           

18                    - 3,799       

-                       - 2,081       

-                       - 93             

1                      1% 131           

(10)$                 - 8,033$     



 

 Operating Revenues 

for the Month Ended November 30, 2014 

24 

 
(In thousands) Budget Actual

Terminal rent non-airline 124$             102$        

  Concession revenue:

    Terminal concession revenue:

    Food and beverage 608               715           

    Gifts and news 412               463           

    Space storage 63                  93             

    Cost recovery 238               212           

    Other (Primarily advertising) 270               307           

    Total terminal concession revenue 1,591            1,790       

    Car rental and license fee revenue:

    Rental car and license fees 1,719            1,927       

    License fees-other 336               370           

      Total rental car and license fees 2,055            2,297       

  Total concession revenue 3,646$          4,087$     

Variance
Favorable %  Prior

(Unfavorable) Change Year

(23)$                 (18)% 89$           

107                  18% 672           

51                    12% 436           

30                    47% (5)              

(25)                   (11)% 189           

36                    13% 264           

199                  12% 1,556       

208                  12% 1,624       

34                    10% 307           

242                  12% 1,931       

440$                12% 3,487$     



 

 Operating Revenues 

for the Month Ended November 30, 2014 
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(In thousands) Budget Actual

  Parking revenue:

    Short-term parking revenue 1,956$          1,935$     

    Long-term parking revenue 1,175            1,046       

  Total parking revenue 3,131            2,981       

Ground transportation permits and citations 150               176           

Ground rentals 968               972           

Grant reimbursements 24                  24             

Other operating revenue 39                  70             

       Subtotal 4,312            4,223       

Total operating revenues 16,765$        17,085$   

Variance

Favorable %  Prior

(Unfavorable) Change Year

(21)$                 (1)% 1,794$     

(129)                 (11)% 1,118       

(150)                 (5)% 2,912       

26                    17% 173           

4                      - 438           

-                       - 16             

31                    79% 464           

(88)                   (2)% 4,003       

320$                2% 15,612$   



Operating Revenues 

for the Month Ended November 30, 2014 
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(In thousands) Budget Actual

Operating expenses:

Salaries and benefits 4,039$          3,819$     

Contractual services 2,656            1,905       

Safety and security 1,996            1,863       

Space rental 873               868           

Utilities 875               1,021       

Maintenance 1,257            1,090       

Equipment and systems 20                  11             

Materials and supplies 36                  26             

Insurance 89                  89             

Employee development and support 154               89             

Business development 246               273           

Equipment rental and repairs 293               111           

Total operating expenses 12,534$        11,165$   

Variance

Favorable %  Prior

(Unfavorable) Change Year

220$                5% 3,078$     

751                  28% 2,263       

133                  7% 2,012       

6                      - 865           

(146)                 (17)% 607           

167                  13% 989           

9                      45% 27             

10                    28% 19             

-                       - 82             

65                    42% 165           

(27)                   (11)% 277           

182                  62% 245           

1,369$             11% 10,629$   



Financial Summary 

for the Month Ended November 30, 2014 
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(In thousands) Budget Actual

Total operating revenues 16,765$        17,085$   

Total operating expenses 12,534        11,165    

Income from operations 4,231          5,920      

Depreciation 6,642            6,642       

Operating income (loss) (2,411)$         (722)$       

Variance

Favorable %  Prior

(Unfavorable) Change Year

320$             2% 15,612$  

1,369            11% 10,629    

1,689            40% 4,983      

-                       - 4,851       

1,689$             70% 132$        



Nonoperating Revenues & Expenses 

for the Month Ended November 30, 2014 (Unaudited) 
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(In thousands) Budget Actual

Nonoperating revenues (expenses):

Passenger facility charges 2,615$          2,728$     

Customer facility charges (Rental Car Center) 2,283            2,283       

Quieter Home Program, net (216)              (249)         

Interest income 394               497           

BAB interest rebate 386               386           

Interest expense & debt issuance costs (4,290)           (5,070)      

Bond amortization 362               362           

Other nonoperating revenue (expenses) (1)                  115           

Nonoperating revenue, net 1,533            1,052       

Change in net position before grant contributions (878)              330            

Capital grant contributions 1,461            73             

Change in net position 583$             403$         
 

Variance

Favorable %  Prior

(Unfavorable) Change Year

113$                4% 2,555$     

-                       - 1,747       

(33)                   (15)% (170)         

103                  26% 372           

-                       - 395           

(780)                 (18)% (3,769)      

-                       - 366           

116                  - 385           

(481)                 (31)% 1,881       

1,208               138% 2,013       

(1,388)             (95)% 74             

(180)$              - 2,087$     



Revenue & Expense 

(Unaudited) 

For the Five Months Ended 

November 2014 and 2013  
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Operating Revenues  

for the Five Months Ended November 30, 2014 (Unaudited) 
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(In thousands) Budget Actual

  Aviation revenue: 

     Landing fees 10,074$      10,003$      

   Aircraft parking fees 1,153          1,162          

   Building rentals 20,821        20,990        

   Security surcharge 11,054        11,054        

   CUPPS Support Charges 469             470             

   Other aviation revenue 665             667             

  Total aviation revenue 44,236$      44,346$      

Variance

Favorable %  Prior

(Unfavorable) Change Year

(71)$                   (1)% 9,222$        

9                         - 1,034          

169                    1% 18,986        

-                         - 10,404        

2                         - 465             

2                         - 663             

110$                  - 40,774$      



 

 Operating Revenues  

for the Five Months Ended November 30, 2014 (Unaudited) 
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(In thousands) Budget Actual

Terminal rent non-airline 622$           509$           

  Concession revenue:
    Terminal concession revenue:

    Food and beverage 3,306          3,621          
    Retail 2,379          2,509          
    Space storage 317             384             
    Cost recovery 1,152          974             

    Other (Primarily advertising) 1,376          1,596          

    Total terminal concession revenue 8,530          9,084          

    Car rental and license fee revenue:

    Rental car license fees 11,212        11,286        

    License fees-other 1,772          1,836          

      Total rental car and license fees 12,984        13,122        

  Total concession revenue 21,514$      22,206$      

Variance

Favorable %  Prior

(Unfavorable) Change Year

(113)$                 (18)% 450$           

315                    10% 3,135          
130                    5% 2,059          

67                      21% 290             
(178)                   (15)% 852             

220                    16% 1,223          

554                    6% 7,559          

74                      1% 10,853        

64                      4% 1,616          

138                    1% 12,469        

692$                  3% 20,028$      



 

 Operating Revenues  

for the Five Months Ended November 30, 2014 (Unaudited) 
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(In thousands) Budget Actual

  Parking revenue:

    Short-term parking revenue 10,702$      10,692$      

    Long-term parking revenue 6,290          5,946          

  Total parking revenue 16,992        16,638        

Ground transportation permits and citations 1,426          1,411          

Ground rentals 4,568          4,576          

Grant reimbursements 122             122             

Other operating revenue 196             274             

       Subtotal 23,304        23,021        

Total operating revenues 89,676$      90,082$      

Variance

Favorable %  Prior

(Unfavorable) Change Year

(10)$                   - 9,684$        

(344)                   (5)% 5,886          

(354)                   (2)% 15,570        

(14)                     (1)% 1,246          

8                         - 3,259          

-                         - 80               

78                      40% 698             

(283)                   (1)% 20,853        

406$                  0% 82,105$      
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Operating Revenues  

for the Five Months Ended November 30, 2014 (Unaudited) 
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(In thousands) Budget Actual

Operating expenses:

Salaries and benefits 21,287$      20,079$      

Contractual services 13,697        12,089        

Safety and security 10,352        10,190        

Space rental 4,366          4,351          

Utilities 4,089          5,385          

Maintenance 7,090          5,229          

Equipment and systems 175             16               

Materials and supplies 176             162             

Insurance 446             443             

Employee development and support 521             346             

Business development 1,055          950             

Equipment rental and repairs 1,441          717             

Total operating expenses 64,695$      59,957$      

Variance

Favorable %  Prior

(Unfavorable) Change Year

1,208$               6% 16,697$      

1,608                 12% 12,891        

162                    2% 10,266        

15                      - 4,324          

(1,296)                (32)% 3,462          

1,861                 26% 5,579          

159                    91% 121             

14                      8% 135             

3                         1% 412             

175                    34% 460             

105                    10% 813             

724                    50% 1,151          

4,738$               7% 56,311$      



Financial Summary 

for the Five Months Ended November 30, 2014 (Unaudited) 
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(In thousands) Budget Actual

Total operating revenues 89,676$     90,082$     

Total operating expenses 64,695      59,957      

Income from operations 24,981      30,125      

Depreciation 33,257        33,257        

Operating income (loss) (8,276)$      (3,132)$      

Variance

Favorable %  Prior

(Unfavorable) Change Year

406$               - 82,105$     

4,738              7% 56,311      

5,144              21% 25,794      

(0)                       - 24,451        

5,144$               62% 1,343$        



Nonoperating Revenues & Expenses 

for the Five Months Ended November 30, 2014 (Unaudited) 

37 

(In thousands) Budget Actual

Nonoperating revenues (expenses):

Passenger facility charges 15,136$      15,463$      

Customer facility charges (Rental Car Center) 12,733        13,493        

Quieter Home Program, net (1,288)         (1,086)         

Interest income 2,022          2,343          

BAB interest rebate 1,932          1,932          

Interest expense & debt issuance costs (21,867)      (26,582)      

Bond amortization 1,814          1,814          

Other nonoperating revenue (expenses) (4)                (650)            

Nonoperating revenue, net 10,478        6,727          

Change in Net Position before grant contributions 2,202          3,595          

Capital grant contributions 3,757          2,220          

Change in Net Position 5,959$        5,815$        

Variance
Favorable %  Prior

(Unfavorable) Change Year

327$                  2% 14,370$      

760                    6% 10,511        

202                    16% (828)            

321                    16% 1,966          

-                         - 1,975          

(4,715)                (22)% (19,157)      

-                         - 1,836          

(646)                   - 2,203          

(3,751)                (36)% 12,876        

1,393                 63% 14,219        

(1,537)                (41)% 955             

(144)$                 (2)% 15,174$      
 



Statements of Net Position (Unaudited) 

November 30, 2014 and 2013 



Statements of Net Position (Unaudited) 
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2014 2013

Current assets:

Cash and investments 90,403$       88,804$      

Tenant lease receivable, net of allowance

     of 2014: ($40,835) and  2013: ($52,704) 8,873          10,764        

Grants receivable 3,312          3,341          

Notes receivable-current portion 1,528          1,447          

Prepaid expenses and other current assets 9,746          8,800          

          Total current assets 113,862       113,156      

Cash designated for capital projects and other 19,892$       11,389$      

(In thousands)

November



Statements of Net Position (Unaudited) 
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2014 2013

Restricted assets:

Cash and investments:

      Bonds reserve 61,556$       71,216$      

      Passenger facility charges and interest unapplied 52,573        47,139        

      Customer facility charges and interest applied 41,718        39,438        

      Commercial paper reserve -                  59               

      SBD bond guarantee 4,000          4,000          

Bond proceeds held by trustee 401,404       295,855      

Commercial paper interest held by trustee -                  13               

Passenger facility charges receivable 3,745          3,540          

Customer facility charges receivable 2,497          2,698          

OCIP insurance reserve 4,683          5,308          

           Total restricted assets 572,176$     469,266$     

(In thousands)

November



Statements of Net Position (Unaudited) 
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November

2014 2013

Noncurrent assets:

Capital assets:

   Land and land improvements 71,082$       71,294$      

   Runways, roads and parking lots 568,936       534,960      

   Buildings and structures 1,024,412    714,712      

   Machinery and equipment 14,230        13,621        

   Vehicles 5,520          5,582          

   Office furniture and equipment 32,268        31,643        

   Works of art 2,468          2,284          

   Construction-in-progress 349,622       458,991      

Total capital assets 2,068,538    1,833,086    

   Less:  accumulated depreciation (690,092)     (606,146)     

Total capital assets, net 1,378,446$  1,226,940$  

(In thousands)



Statements of Net Position (Unaudited) 
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2014 2013

Other assets:

Notes receivable - long-term portion 37,737$       39,299$      

Investments - long-term portion 83,983        58,584        

Net pension asset 6,669          6,416          

Security deposit 500             500             

          Total other assets 128,889       104,799      

          Total noncurrent assets 1,507,335    1,331,739    

          TOTAL ASSETS 2,213,266$  1,925,550$  

(In thousands)

November



Statements of Net Position (Unaudited) 
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November

2014 2013

Current liabilities:

Accounts payable and accrued liabilities 71,888$       76,070$      

Deposits and other current liabilities 3,185          3,793          

    Total current liabilities 75,073        79,863        

(In thousands)

Current liabilities - payable from restricted assets:

Current portion of long-term debt 10,695        5,785          

Accrued interest on bonds

   and commercial paper 27,625        20,967        

   Total liabilities payable from restricted assets 38,320$       26,752$      



Statements of Net Position (Unaudited) 
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November

2014 2013

Long-term liabilities - other:

Revolving line of credit and commercial paper payable 44,884$       48,088$      

Other long-term liabilities 12,555        9,822          

Long-term debt - bonds net of amortized premium 1,309,603    1,018,790    

          Total long-term liabilities 1,367,042    1,076,700    

          Total liabilities 1,480,435$  1,183,315$  

(In thousands)
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2014 2013

Net Position:

Invested in capital assets, net of related debt 406,296$     442,054$     

Other restricted 170,766       173,398      

Unrestricted:

    Designated 25,733        17,806        

    Undesignated 130,036       108,977      

          Total net position 732,830       742,235      

November

(In thousands)

          TOTAL LIABILITIES AND NET POSITION 2,213,266$  1,925,550$  



Questions? 



San Diego County Regional 

Airport Authority 

 

Review of the Authority’s 

Investment Report 

As of November 30, 2014 

Presented by: Michael Sears 

Director of Financial Management 

Item 3 

January 5, 2015 



This report is prepared for the San Diego County Regional Airport Authority (the 

"Authority") in accordance with California Government Code Section 53646, which 

states that “the treasurer or chief fiscal officer may render a quarterly report to the 

chief executive officer, the internal auditor, and the legislative body of the local 

agency within 30 days following the end of the quarter covered by the report.“ 

 

The investment report was compiled in compliance with California Government Code 

Section 53646 and the Authority's approved Investment Policy.  All investment 

transactions made in the Authority's portfolio during this period were made on behalf 

of the Authority.  Sufficient liquidity and anticipated revenue are available to meet 

expenditure requirements for the next six months. 

Scott Brickner, C.P.A.

V.P. Finance & Asset Management / Treasurer

San Diego County Regional Airport Authority



Total Portfolio Summary 
Current Period Prior Period Change From

November 30, 2014 October 31, 2014 Prior

Book Value (1) $357,785,000 $335,453,000 $22,332,000

Market Value (1) $357,559,000 $335,143,000 $22,416,000

Market Value% 99.94% 99.91% 0.03%

Unrealized Gain / (Loss) ($226,000) ($310,000) $84,000

Weighted Average Maturity (Days) 309 days 334 days (25)

Weighted Average Yield as of Period End 0.50% 0.51% (0.01%)

Cash Interest Received- Current Month $65,000 $161,000 ($96,000)

Cash Interest Received- Year-to-Date $537,000 $473,000 $64,000

Accrued Interest $333,000 $220,000 $113,000

Notes:

(1) Increase in portfolio value is primarily  due to capital receipts exceeding capital expenditures.



Portfolio Composition by Security Type 
Market Value

Percent of 

Portfolio Market Value

Percent of 

Portfolio

Permitted by 

Policy

Agency Securities $ 64,837,000 18.1% $ 56,762,000 16.9% 100%

Collateralized CDs 25,234,000           7.1% 25,227,000           7.5% 30%

Negotiable CDs 16,976,000           4.7% 16,972,000           5.1% 30%

Commercial Paper 8,995,000             2.5% 9,993,000             3.0% 25%

Medium Term Notes 31,892,000           8.9% 26,887,000           8.0% 15%

Bank Demand Deposits 61,220,000           17.3% 38,368,000           11.4% 100%

Government Securities 37,259,000           10.4% 49,244,000           14.7% 100%

Money Market Funds 73,000                 0.0% 621,000               0.2% 20%

LAIF 47,590,000           13.3% 47,590,000           14.2% $50 million (1)

San Diego County Pool 48,431,000           13.5% 48,431,000           14.5% $50 million (2)

CalTrust 15,052,000           4.2% 15,048,000           4.5% $50 million (3)

Total: $ 357,559,000 100.0% $ 335,143,000 100.0%

Notes:

1.) The $50 million limit on LAIF is a non-statutory LAIF internal limit. It does not apply to bond proceeds.

2.) The San Diego County Investment Pool mirrors the LAIF internal limit and does not apply to bond proceeds.

3.) The CalTrust mirrors the LAIF internal limit and does not apply to bond proceeds.
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Portfolio Composition by Credit Rating 

Market Value

Percent of 

Portfolio Market Value

Percent of 

Portfolio

AAA (1) $ 165,652,000 46.2% $ 170,105,000 50.8%

AA 30,957,000           8.7% 25,941,000           7.7%

A 9,911,000             2.8% 9,918,000             3.0%

A-1+/P-1 16,995,000           4.8% 17,993,000           5.4%

LAIF 47,590,000           13.3% 47,590,000           14.2%

Collateralized CDs 25,234,000           7.1% 25,227,000           7.5%

Collateralized Deposits 61,220,000           17.1% 38,369,000           11.4%

Total: $ 357,559,000 100.0% $ 335,143,000 100.0%

Notes:

1.) Includes investments that have split ratings between S&P (AA+), Moodys (AAA) and Fitch (AAA)
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Portfolio Composition by Maturity 

Market Value

Percent of 

Portfolio Market Value Percent of Portfolio

 0 - 3  Months $ 176,365,000 49.2% $ 155,057,000 46.3%

 3 - 6  Months 4,996,000             1.4% 4,995,000             1.5%

 6 - 9  Months 14,204,000           4.0% 10,200,000           3.0%

 9 - 12 Months 23,067,000           6.5% 27,067,000           8.1%

 1 - 2 Years 85,843,000           24.0% 89,020,000           26.6%

 2 - 3 Years 44,603,000           12.5% 40,337,000           12.0%

Over 3 Years 8,481,000             2.4% 8,467,000             2.5%

Total: $ 357,559,000 100.0% $ 335,143,000 100.0%

Notes:

1.) The 0-3 Month category includes investments held in the LAIF, CalTrust, and the San Diego County Investment Pool.
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Benchmark Comparison 

Notes:

1.) Benchmark data for LAIF is the average monthly effective yield.

2.) CMT stands for Constant Maturity Treasury. This data is published in Federal Reserve Statistical Release H.15 and

represents an average of all actively traded Treasury securities having that time remaining until maturity. This is a

standard industry benchmark for Treasury securities.

3.) The CMT benchmarks are moving averages. The 3-month CMT is the daily average for the previous 3 months, the

6-month CMT is the daily average for the previous 6 months, and the 1-year CMT is the daily average for the

previous 12-months.
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Detail of Security Holdings As of  

November 30, 2014 
Settlement Security Maturity Next Call Purchase Market Market Days to Yield to

Date Description Coupon Date Date Par Value Price Book Value Price Value Maturity Maturity

12/28/12 FNMA 0.006 06/27/16 12/27/14 5,000,000 99.875 4,993,750 100.03 5,001,550 575 0.596
09/21/12 FHLMC 1.000 09/12/17 12/12/14 3,000,000 99.975 2,999,250 99.68 2,990,490 1017 1.000
01/16/13 FHLMC 1.050 01/16/18 01/16/15 3,000,000 99.970 2,999,100 99.95 2,998,440 1143 1.056
01/09/13 FHLMC 1.375 01/09/18 01/09/15 2,000,000 101.440 2,028,800 100.13 2,002,540 1136 1.080
01/30/13 FNMA 1.030 01/30/18 01/30/15 3,500,000 99.990 3,499,650 99.42 3,479,805 1157 1.032
06/13/13 FHLB 0.375 06/24/16 06/24/16 5,000,000 99.023 4,951,150 100.00 4,999,900 572 0.701
10/10/13 FHLMC 0.875 10/14/16 10/14/16 4,000,000 100.180 4,007,200 100.56 4,022,320 684 0.814
11/21/14 FHLMC 0.400 05/27/16 05/27/16 8,000,000 100.071 7,997,600 100.07 8,005,680 544 0.420
12/10/13 FHLB 0.625 12/28/16 12/28/16 5,000,000 99.816 4,990,800 100.11 5,005,600 759 0.438
08/07/14 FHLB 0.500 09/28/16 09/28/16 8,300,000 99.696 8,277,375 100.00 8,299,751 668 0.653
09/08/14 FNMA 1.000 09/27/17 09/27/17 10,000,000 99.722 9,972,200 100.09 10,009,000 1032 1.093
06/12/13 FHLMC 0.500 05/13/16 05/13/16 8,000,000 99.707 7,976,568 100.27 8,021,520 530 0.601

Agency Total 64,800,000 64,693,443 64,836,596 765 0.747

07/02/14 East West Bk CD 0.500 07/02/15 10,204,296 100.000 10,204,296 100.00 10,204,296 214 0.500
10/21/14 East West Bk CD 0.500 10/21/15 10,000,000 100.000 10,000,000 100.00 10,000,000 325 0.500
09/05/14 Torrey Pines Bank CD 0.500 09/04/15 5,029,263 100.000 5,029,263 100.00 5,029,263 278 0.500

Collateralized CDs Total 25,233,559 25,233,559 25,233,559 271 0.500



Detail of Security Holdings As of  

November 30, 2014 
Settlement Security Maturity Next Call Purchase Market Market Days to Yield to

Date Description Coupon Date Date Par Value Price Book Value Price Value Maturity Maturity

08/14/14 Citibank CD 0.371 08/11/15 4,000,000 100.000 4,000,000 100.00 4,000,000 254 0.371
09/11/14 US Bank CD 1.375 09/11/17 4,000,000 100.000 3,993,560 99.41 3,976,200 1016 1.430
09/29/14 Toronto Dominion CD 0.900 09/29/16 5,000,000 100.000 5,000,000 100.00 5,000,000 669 0.900
08/19/14 Goldman Sachs CD 0.900 08/12/16 4,000,000 100.000 4,000,000 100.00 4,000,000 621 0.900

Negotiable CDs Total 17,000,000 16,993,560 16,976,200 642 0.900

07/17/14 UBS FINANCE  CP 0.210 01/16/15 4,000,000 99.893 3,995,730 99.98 3,999,080 47 0.210
09/26/14 BANK OF TOKYO MITS CP 0.230 03/25/15 5,000,000 99.885 4,994,250 99.92 4,996,050 115 0.230

Commercial Paper Total 9,000,000 8,989,980 8,995,130 85 0.221

05/09/13 Apple Inc Notes 0.450 05/03/16 4,000,000 99.944 3,997,760 100.01 4,000,400 520 0.469
07/18/14 WELLS FARGO CO Notes 3.678 06/15/16 4,700,000 105.559 4,961,273 104.39 4,906,095 563 0.737
06/03/13 Toyota Motor Corp Notes 2.800 01/11/16 4,000,000 105.114 4,204,560 102.56 4,102,440 407 0.812
08/30/13 Caterpillar Financial 0.411 08/28/15 5,000,000 100.000 5,000,000 100.10 5,004,800 271 0.411
10/10/13 GE CAP CORP 0.843 01/08/16 5,000,000 100.452 5,022,600 100.56 5,027,750 404 0.680
11/19/14 CHEVRON CORP 1.345 11/15/17 5,000,000 100.199 5,009,950 100.33 5,016,250 1081 1.345
11/01/13 COCA COLA CORP NOTE 0.750 11/01/16 800,000 100.080 799,080 100.19 801,544 702 0.789
07/08/13 WAL MART STORES INC 1.500 10/25/15 3,000,000 102.028 3,060,836 101.10 3,032,850 329 0.6170

Medium Term Notes 31,500,000 32,056,059 31,892,129 529 0.738



Detail of Security Holdings As of  

November 30, 2014 
Settlement Security Maturity Next Call Purchase Market Market Days to Yield to

Date Description Coupon Date Date Par Value Price Book Value Price Value Maturity Maturity

02/13/13 U.S. Treasury 0.375 01/15/16 5,900,000 99.926 1,899,332 32.27 1,904,161 411 0.401
02/10/14 U.S. Treasury 0.375 02/10/16 3,000,000 100.144 3,004,336 100.21 3,006,330 437 0.375
02/24/14 U.S. Treasury 0.750 01/15/17 3,000,000 100.230 3,006,914 100.42 3,012,660 777 0.669
06/03/13 U.S. Treasury 0.250 05/15/16 750,000 99.234 744,258 100.00 750,000 532 0.512
03/31/14 U.S. Treasury 1.000 03/31/17 6,000,000 100.175 6,013,594 100.80 6,047,820 852 0.940
03/05/14 U.S. Treasury 1.000 08/31/16 8,890,000 101.203 8,996,958 101.07 8,985,123 640 0.512
04/15/14 U.S. Treasury 0.375 03/31/16 5,000,000 100.016 5,000,781 100.16 5,008,200 487 0.367
06/18/14 U.S. Treasury 0.875 01/31/17 5,000,000 100.199 5,009,961 100.64 5,032,050 793 0.798
06/18/14 U.S. Treasury 0.875 06/15/17 3,500,000 99.967 3,488,516 100.37 3,512,845 928 0.987

Government Total 41,040,000 37,164,649 37,259,189 682 0.641

Torrey Pines Bank MM 5,030,123 100.000 5,030,123 100.00 5,030,123 1 0.400
East West Bank 103,487 100.000 103,487 100.00 103,487 1 0.350
East West Bank 21,494,833 100.000 21,494,833 100.00 21,494,833 1 0.350
Wells Fargo Bank 4,048,334 100.000 4,048,334 100.00 4,048,334 1 0.250
US Bank General Acct 30,542,829 100.000 30,542,829 100.00 30,542,829 1 0.035
Bank Demand Deposits 61,219,606 61,219,606 61,219,606 1 0.190

Reich & Tang MMF 72,634 100.000 72,634 100.00 72,634 1 0.000
Money Market Fund 72,634 72,634 72,634 1 0.000

Local Agency Invstmnt Fd 47,576,101 100.000 47,576,101 100.03 47,590,298 1 0.261

San Diego County Inv Pool 48,732,913 100.000 48,732,913 99.38 48,431,450 1 0.460

CalTrust 15,052,418 100.000 15,052,418 100.00 15,052,418 1 0.380

Grand Total 361,227,231$    100.17 357,784,922$    99.94 357,559,209$    309 0.497



Portfolio Investment Transactions 

From November 1st, 2014 – November 30th, 2014 
Settle Security Security Mature Call Unit

Date Description Type CUSIP Coupon Date Date Price Amount

PURCHASES

11/19/14 CHEVRON CORP NTS CORPORATE NOTE 166764AL4 1.345 11/15/17 -- 100.199 5,010,137$                     

11/21/14 FHLM C NT            AGCY 3134G5RF4 0.400 05/27/16 -- 99.970 7,997,600

13,007,737$       

CALLS

-$                    

MATURITIES

05/12/14 RABOBANK USA CP 74977LLC9 0.210 11/12/14 -- 100.000 998,927$                       

998,927$            

DEPOSITS

-$                    

WITHDRAWALS/SALES

11/19/14 US TREAS NTS US TREAS NTS 912828UG3 0.375 01/15/16 -- 100.184 4,012,520$                    
11/21/14 US TREAS NTS US TREAS NTS 912828C81 0.375 04/30/16 -- 100.105 8,010,178

12,022,698$       



Bond Proceeds Summary 
As of:November 30, 2014

(in thousands)

Series 2010 Series 2013 Series 2014 Total Yield Rating

Project Fund

LAIF(1) -$                          -$                          79,005$                   79,005$                   0.26% N/R

SDCIP(2)            -                            67,594                      92,425                      160,019                   0.46% AAAf

-$                          67,594$                   171,430$                 239,024$                 

Capitalized Interest

SDCIP(2)  -$                          454                            24,424$                   24,878$                   0.46% AAAf

-$                          454$                         24,424$                   24,878$                   

Debt Service Reserve  & Coverage Funds

SDCIP(2)              30,304$                   32,963$                   13,445$                   76,712$                   0.46% AAAf

East West Bank CD 20,655                      -                            -                            20,655                      0.75% N/R

Torrey Pines DDA -                            -                            15,056                      15,056                      0.50% N/R

50,959$                   32,963$                   28,501$                   112,423$                 

50,959$                   101,011$                 224,355$                 376,325$                 0.44%

*Bond proceeds are not included in deposit limits as applied to operating funds

(1) LAIF Yield as of 10/31/2014

(2) SDCIP Yield as of 10/31/2014



Bond Proceeds Investment Transactions 

From November 1st, 2014 – November  30th, 2014 
Settle As of: September 30, 2014 Security Mature Call Unit

Date Description Type CUSIP Coupon Date Date Price Amount

PURCHASES

-$                                     

CALLS

-$                                     

MATURITIES

-$                                     

DEPOSITS

-$                                           

WITHDRAWALS / SALES

11/24/2014 LAIF (2014 Bonds) LAIF 0.26 1.000 17,967,075$                 

11/24/2014 SDCIP (2013 Bonds) SDCIP 0.46 1.000 3,226,709                       

21,193,784$                 



Questions ? 









Approve and Authorize the 

President/CEO to 

Negotiate and Execute an 

Agreement with U.S. 

Banking Services and 

Merchant Credit Card 

Services 

Finance Committee Meeting 

January 5, 2015 

Item 4 



Michael Sears 
Director Financial 

Management 



 

Existing Depository Banking service agreement is with U.S. Bank 

National Association (US Bank). 

 

Depositary Banking services include: 

•   Collateralized demand deposit accounts 

•       Internet-banking and On-site deposits 

•   Wire and ACH payments (including payroll) 

•       Cash Vault services 

 

Current Fees for this service are approximately $30K per year 

 

Agreement expires on February 28, 2015 

 

 

Existing Banking Services 

3 



Existing Merchant Service agreement is with US Bank and will 

expire February 28, 2015 

 

Merchant Services include credit card acceptance (all cards except 

American Express) and credit card processing at all Authority 

parking lots and other ground transportation revenue sources 

 

The Authority has a separate agreement with American Express to 

accept AMEX cards 

 

The Authority processes in excess of $30 Million of credit card 

transactions each year ($20 Million excluding AMEX) 

 

Current credit card  fees (excluding American Express) are 

approximately $440K per year 

 

Existing Merchant Services 
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Irrevocable Letter of Credit (LOC) services provided by Wells Fargo 

Bank, National Association 

 

Letter of credit are issued to support small business in the Bond & 

Contract Financing program 

 

Fees are assessed at 1% of each LOC issued 

 

The LOC expires on October 1, 2015 

 

 

 
 

 

 

 

Existing LOC Services 

5 



LOC services were bundled with Banking and Merchant Services in the 

RFP to encourage a competitive bid for LOC services 

 

The Authority issued the RFP on October 21, 2014, closed on November 

21, 2014 

 

28 Firms  view the opportunity. Proposals were received from 5 firms: 

US Bank, Bank of the West, East West Bank, Vantiv, Capital Access 

 

Interviews were conducted on December 12, 2014 with 3 firms 

US Bank, Bank of the West and Capital Access 

 

 

 
 

 

 

 

Request for Proposal (RFP) 

6 



The US Bank proposal provided the best financial terms 

 

Depository Banking costs will be approximately $40K per year  

 

Merchant Service costs will be approximately $430K  per year 

 

The LOC proposals were not as favorable as Wells Fargo’s existing LOC 

contract, which will not expire until October 2015. 

 

 
 

 

 

 

Request for Proposal (RFP) cont. 
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Staff recommends that the Finance Committee forward to the Board for 

approval: 

 

 Award of Depository Banking and Merchant Services to US Bank for 

a term of three years with two one-year options to extend the term 

and a maximum amount payable not-to-exceed $2,500,000, and 

 

 

To continue with the current LOC provider (Wells Fargo) and 

combine the LOC solicitation with the RFP for the management and 

administration services for the Bond & Contract Financing Program  

in the summer of 2015 

 

 
 

 

 

 

Recommendations 

8 



QUESTIONS? 

9 
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